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Prioritise staff
mental health

Glve staff
a volce In
decislon-making

Give staff the
support they need

to take responsibility
for their own and

others” wellbeing

Drive down

UNnecessary
warkload

Give managers
access to the tools
and resources they
need to support the

wellbeing of those
they line manage

Champlon
and enable
flexible working

Establish a clear
communications
policy

Create a

good behaviour
culture

=
Hold Gurselves
accountable,
including by
measuring staff
wellbeing

Include a
sub-strategy for

protecting leader
wellbeing and
mental health

Teaching




