

[image: ]
St Andrew’s CE Primary School 
Lockdown Policy
Dated:  Nov 2026
[bookmark: _GoBack]Review Date: Jan 2028

Ethos Statement (from the Instrument of Governance)
“Recognising its historic foundation, the school will preserve and develop its religious character in accordance with the principles of the Church of England and in partnership with the Church at parish and diocesan level.  The school aims to serve its community by providing an education of the highest quality within the context of Christian belief and practice.  It encourages an understanding of the meaning and significance of faith, and promotes the Christian and moral values of love, honesty, forgiveness and respect through the experience it offers to all its pupils.”

Aims of the policy
To ensure the safety of staff and pupils in the event of a serious incident

Possible Activators.
Procedures may be activated for a number of reasons, typical examples may be:
1. A warning received regarding a local risk, for example, air pollution, smoke plume or gas cloud.
2. A serious accident or incident requiring the emergency services at school

In the event of some serious incidents such as receiving a warming regarding a local risk, bee swarm, animals on sight, etc. the most senior member of staff in school will make the decision about whether to implement a full or partial lockdown. On other occasions, where a serious incident demands an immediate response such as a dangerous intruder any member of staff can instigate a full lock down procedure.

How to signal a lockdown
· 3 short whistle blows (of approximately 2 seconds duration) signals a partial lockdown.
· Continuous whistle blowing signals a full lock down.

When staff hear the signal, they must repeat this signal to ensure it passes around the entire school.
Whistles will be used rather than any electronic devices as they may be rendered inactive or inoperable by the police or other emergency response teams in the case of some serious incidents such as a terrorist attack.

In addition to the whistles, each floor will have a walkie-talkie to be used in the event of a full lock down.

Full Lock down procedure.
· In the event of a threat staff will blow their whistle to alert everyone as quickly as possible
· If staff are outside/not in their classroom then they must move to the nearest classroom
· All pupils not in a classroom must go to the nearest one
· Staff working with classes outside must make an ‘on the spot’ risk assessment to bring the children into the downstairs small hall if it is safe to do so or gather in the huts on the yards away from danger
· If pupils are outside then it will be the responsibility of all staff, including welfare to ensure all children are in the building as quickly as possible
· Pupils in class must remain in their classrooms and sit on the floor, under tables where possible
· Office staff lock the door to the office and close the shutters
· Staff in the Headteacher/Deputy Headteacher room, Nurture room, Inclusion room lock the doors
· If the incident occurs at lunch time, all staff (including welfare) and pupils to return to their classrooms
· External and internal doors to be locked or wedged
· Any staff in the staff room or PPA room for PPA or CPD time (where their class is already in the care of a colleague such as the PE coach or HLTA) must lock or wedge the door of the room
· Paper registers must be completed immediately.  Any missing children must be reported via walk-talkie to the main office.
· Nobody should move about school until the all clear has been given
· School to remain in lock down until a member of the SLT (or in the case it is not a drill the emergency services) informs them otherwise
· Staff and children cannot leave the premises for any reason
· Staff are to keep children calm and as quiet as possible at all times
· In the event of an evacuation then the fire alarm will sound
· In the event of an intruder in school staff and children must try and leave the building via the nearest exit if it is safe to do so
· SLT will be responsible for notifying the emergency services and the LA that the school is in lock down

Partial Lock down.
· All outside activity to cease immediately
· Pupils and staff return to their classrooms to continue quiet classroom activities
· All doors and windows to be closed/locked
· Movement around school can be permitted but pupils must be supervised by staff
· SLT will notify staff that the lock down has ended
 
Communication with Parents
· Parents will be notified as soon as possible via the school systems
· Parents will be asked in this notification not to come to school or try to contact school as this will block telephone lines that will be needed
· Message to be sent to parents: The school is in a full lockdown situation. During this period the switchboard and entrances will be un-manned, external doors locked and nobody allowed in or out of the school building. Please do not try to contact school at this time. The emergency services have been informed.
· Parents will be notified as soon as is practical 
· After the incident parents will be debriefed  
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