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St Andrew’s CE Primary School 
Teaching and Learning Policy
Dated:  July 2026
Review Date: September 2028

Vision
Since 1897, St Andrews has embraced its Christian character as the cornerstone of its values, continuing to serve the children and families of Eccles. Our St Andrews Community aim to serve every child by providing the highest levels of academic, pastoral and spiritual development, achieved through our commitment to respect, enjoyment and excellence for all.  The St Andrews community seeks to be an environment where the Christian faith comes alive through the values of love, honesty, forgiveness and respect. Each child is encouraged to discover their unique God-given gifts on their journey to fulfilling their hopes and dreams, developing a deeper connection to God and service to the community.

Values:
Love, Honesty, Forgiveness, Respect
Bible Verse:
“For I know the plans I have for you,” declares the LORD, “plans to prosper you and not to harm you, plans to give you hope and a future.” Jeremiah 29:11 
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Aims of the policy 

This policy is driven by the need for the highest of expectations of both staff and learners.  At St Andrews, we endeavour to inspire, motivate and challenge children and staff to excel in all aspects of learning through an approach which is both consistent, typical and coherent across the whole school.  This policy should be read in conjunction with other school policies in particular Assessment, Marking, Behaviour and Curriculum.

The aims of teaching and learning here at St Andrews are to provide opportunities for children to:

· Have high aspirations
· Enjoy bringing learning to life
· Develop emotional well being
· Have resilience
· Develop a love of language – listening, speaking, reading, writing
· Have respect and a strong sense of responsibility 
· Value our Christian ethos and our diversity
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Embracing professional development and adhering to our school policies and procedures, we expect staff (teachers, teaching assistants, Haven staff) to work in the following ways:

· Teaching and learning is effective over time in all Key Stages and in all subjects ensuring at least good progress and attainment. Teaching is never less than consistently and typically good. As a result, all children, including disadvantaged, vulnerable, SEND, children with English as an additional language and disadvantaged children all make sustained progress.
· All staff have consistently high expectations for all children. Staff plan and teach lessons that enable children to learn exceptionally well across the curriculum, adapting schemes and associated resources to meet the needs of the children. 
· [image: ]Staff liaise closely with Haven staff to ensure that all teaching and learning is scaffolded and pitched effectively to ensure good progress for children with SEND. Children with SEND have opportunities to meet the learning objectives similar to the class, whilst having time to meet SEND targets to meet each child’s particular needs. 
· Staff systematically and effectively check children understanding throughout lessons (formative assessment), anticipating where they may need to intervene and doing so with notable impact on the quality of learning.
· Staff listen to, carefully observe and skilfully question children during lessons in order to reshape tasks, explanations and to improve learning.
· The teaching of oracy, reading, writing, and mathematics is highly effective and cohesively planned and implemented across the curriculum.
· Staff and other adults clearly impart knowledge and skills to ensure that children are engaged in learning and generate high levels of commitment to learning across school.
· Staff and other adults create a positive climate for learning in lessons and children are interested and engaged.
· Consistently high quality and constructive feedback from staff ensure that children make significant and sustained gains in their learning.
· Staff assess children learning and progress regularly and accurately throughout school. They ensure that children know how well they are doing and what they need to do to improve.
· Staff use well-judged teaching strategies, including setting appropriate homework that, together with clearly directed and timely support and intervention, matches children’ needs accurately. This includes most and least able children so that all learn well in lessons.
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To this end we encourage children to:
· Consistently display a thirst for knowledge and understanding and a love of learning, including when being taught as a whole class or working on their own or in small groups. 
· Have attitudes to learning that are of equally high standards across subjects, year groups and with different staff. 
· Behave well at all times and in all areas of the school.
· Show high levels of involvement in lessons 

Teaching and learning focuses on key aspects within the lesson:
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Preparation
Staff will:
· Plan all teaching and learning to meet the requirements of the National Curriculum for the particular year group that they teach, building on prior learning. Lessons are planned to be adaptive when needed and progressive.
· Plan teaching and learning that illustrates a determination that all children will achieve well and make good progress, with opportunities for children to catch up.
· Use opportunities to practise basic skills in oracy, reading, writing and mathematics.
· Plan teaching and learning that reflect and demonstrate our school and curriculum values.
· Plan to use the best resources, avoiding using ‘junk resources’ and go back to original sources and images whenever possible.
· Plan activities to enhance cultural capital.
· Ensure that they have good knowledge of the subjects that they are teaching so that they are equipped and confident to answer questions, address misconceptions and provide challenges. They know where their lessons fit into the sequential and cumulative teaching and learning of skills, knowledge and concepts. 
· Plan to ensure that all teaching and learning is focusing on the learning of new skills and concepts effectively and efficiently, using strategies to make the most of learning ‘in the moment’ and ‘make learning stick’ (see below).
· Make the most effective use of time.
· Be flexible and adaptable, meeting the needs of the children.
· Adapt provision in order that the key concepts and skills are accessible to all, using strategies like pre teaching.
· Ensure that teaching assistants are prepared and deployed making maximum use of their time. Teaching assistants are always actively supporting children (not ‘watching’ class teachers teach).
· Prepare resources that reflect our community and diversity which challenge stereotypes.
· For children who need them, staff have visual timetables and other resources that use Widgit symbols to make learning, routines and communication accessible for children with SEN and EAL. 
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· Plan lessons that have an effective weighting of teacher talk and opportunities for children to take part in activities that will embed and apply new concepts and skills, increasing in length to build children’s stamina and independence. Staff ensure an effective balance of exposition, modelling and independent practice. 
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How do we ‘make it stick’ here at St Andrews?

· Quizzes at the start and the end of a unit of work.
· Begin each lesson with a short review of previous learning – daily reviews.
· Present new material in small steps.
· [image: C:\Users\bladenkay.j\Local Settings\Temporary Internet Files\Content.MSO\88C38F80.tmp]Focus on new/key vocabulary using ‘Word Awareness’ strategies
· Limit the amount of material at one time.
· Give clear and detail instructions and explanations.
· Provide models.
· Prompts available on working walls.
· Think aloud and model steps.
· Children practice after each step.
· Plan, and introduce effective scaffolds.
· Ask a range of questions and check understanding.
· Encourage children to use oracy to explain and share their learning.
· Provide a high level of practice for all children.
· Guide children as they practice.
· Provide models of worked-out problems.
· Make the most of opportunities for children to learn from one another / allow the children to be the expert.
· Check the responses of all children.
· Provide systematic feedback and corrections.
· Prepare children for independent practice.
· Monitor children when they begin independent practice.
· Weekly and monthly reviews/distance from learning including a half termly half-day recapping afternoon.
· Compare, contrast and categorise new information. 
· Working walls are knowledge organisers/aide memoirs and help children retain key knowledge and vocabulary.
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Lesson Starters
Introductions to lessons will include opportunities to:
· Be active, engaging and pacey.
· Be purposeful.
· Be time limited.
· Recap on prior learning.
· Address any misconceptions. 
· Prepare children for the new learning.
· Rehearse basic/key skills like phonics, counting, spelling.
· Include appropriate opportunities to act on feedback.
· Teaching assistants are actively supporting children with learning.
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Teaching Input
Teaching will:
· Focus on the new learning of concepts and skills.
· Develop language and communication.
· Demonstrate good teacher knowledge.
· Be pacey, engaging and interactive.
· Be time limited.
· Have all necessary resources prepared and ready.
· Include opportunities for assessment for learning.
· Be adapted during the session meeting the learning needs of the children.
· Include effective modelling, demonstrations and applications in different contexts.
· Include effective and active employment of TAs who are actively supporting teaching and learning (not ‘observing’ the teacher or children).
· Include a range of questioning techniques whilst avoiding a reliance on ‘hands up’.
· Enhance teacher/child relationships.

Reinforcing key concepts ‘in the moment’
Staff will capitalise on opportunities to learn and remember key concepts and facts ‘in the moment’ by using strategies like:

· Repeat words/phrases. 
· Using new vocabulary or knowledge in a sentence or describing it in their own words.
· Using the learning in a game.
· Using multisensory reinforcement,
· Utilise stories to teach new concepts / engage with the new concept.
· Teach other children.
· Making connections with other learning.
· Using songs or rhymes.
· Acronyms.
· Word associations.
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Children’s Tasks
Children will have opportunities to embed and apply new learning in activities which:
· To capitalise on previous feedback.
· Basic concepts are revisited frequently.
· Encourage collaboration and oracy with staff and each other.
· Include relevant reading, writing and mathematics opportunities.
· Have appropriate challenge.
· Are adapted and scaffolded to maximise learning.
· Increase in length over the year to build stamina.
· Include opportunities for the children to fail and be challenged to promote resilience.
· Ask the children to record their learning in a range of ways as independently as possible without the constant reliance on worksheets
· Include self, peer and teacher assessment. 
· Include peer assessment when appropriate – ‘be kind, be fair, be helpful’.
· Enable staff to give immediate feedback to improve progress.
· Include opportunities to embed new learning and apply the learning in a range of contexts.
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Plenary/End of Lesson
Lessons will end with opportunities to:
· Ask key questions and review new learning
· Challenge and apply new learning in different contexts
· Refer to assessment for learning
· Add new information to working walls and knowledge organisers
· Reflect and self-assess
· Share next steps
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At St Andrews, we expect effective learning over time rather than performance teaching during a single observation. We will not see:

· Poor behaviour that disrupts learning.
· Children off-task, disengaged, or not learning.
· Activities with no clear learning purpose ("busy work") - lessons that focus on completing activities rather than securing understanding.
· Significant groups of pupils making little or no progress over time.
· Staff lacking subject knowledge or giving inaccurate information.
· Tasks that are either too easy or too difficult for most pupils.
· Weak questioning that does not check understanding.
· Failure to identify and address misconceptions.
· Excessive staff talk with little evidence of pupil thinking or learning.
· Pupils unable to explain what they are learning and why.
· Classroom routines that are unclear or inconsistent.

[bookmark: _GoBack]Teaching and Learning here at St Andrews demonstrates:
· Children learning and remembering important knowledge.
· Strong behaviour and attitudes.
· Appropriate challenge for pupils.
· Evidence of progress over time.
· Effective assessment and feedback.
· A classroom culture where pupils can explain and apply their learning.
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Children must
be taught how
to think not
what to think

— Margaret Mead





image6.png
A winning effort begins with
preparation.

JOE GIBBS
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“Education is the key to
unlocking the world. It is
the passport to

freedom.”
- Oprah Winfrey
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“ Teacht
is more than
imparting knowledge,
it is inspiring change.

Learning

is more than absorbing facts,
it is acquiring understanding.”

% MAXSCHOLAR - William Arthur Ward




